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PHONE: SOUTHFIELD 1-1000 
FRIENDSHIP INT'L AIRPORT 
BOX 746, BALTIMORE 3, MD. 


May 4, 1961 
25X1A Sead 


SUBJECT: HF 8143 
Change in Scope 


Dear Jim: 


Recent discussions with your office have indicated your 
intention to discontinue the services required by the subject 
contract; at a date earlier than the 30th of June 1961. Toward 

25X1A this end we estimate that the work involved in securing the 
operation at [[—_] can be accomplished by 12 May. Allowing 
five (5) days travel time for the return of maintenance personnel 
we therefore propose that the completion date of this contract be 
changed from 30 June 1961 to 19 May 1961. 


This amounts to a reduction in the period of performance of 
six (6) weeks. Since we had previously negotiated a redetermined 
price for a year's service, or 52 weeks under this contract, of 
$62,714 we suggest that the price of the contract for the reduced 
period of performance b¢ reduced proportionately. On a prorata oe 
basis one week's service is valued at $1,206.00 which, when multiplied 
by 46 weeks, amounts to $55,476. We, therefore, propose that the 
price for the services required by this contract from 1 July 1960 
through 19 May 1961 be negotiated to $55,476. 


If this approach is acceptable we suggest that the contract 
be amended accordingly thereby eliminating the necessity for subject- 
ing it to termination procedure. On the basis of prior discussions 
we are planning to discontinue the maintenance operation on le May 
1961 and are now engaged in securing the project. 
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